
 

 

Distance Learning Strategy  

St. Leonard’s is a Church of England School. All policies implemented across the school support the 

creation of a learning culture which celebrates our Christian vision of preparing children for “Life in all 

its fullness” and our core values of Love, Respect and Responsibility.  

Aims 

This Strategy aims to: 

• Minimise the disruption to pupils’ education and the delivery of the curriculum in event of 

future disruption due to COVID-19. 

• Ensure provision is in place so that all pupils have access to high quality learning resources. 

• Protect pupils from the risks associated with using devices connected to the internet. 

• Ensure staff, parent, and pupil data remains secure and is not lost or misused. 

• Ensure robust safeguarding measures continue to be in effect during a period of remote 

learning. 

• Ensure all pupils have the provision they need to complete their work to the best of their 

ability, and to remain happy, healthy, and supported during periods of remote learning. 

Best Practice 

The Education Endowment Foundation (EEF) suggests that when implementing strategies to support 

pupils’ remote learning, the key things to consider include: 

1. Teaching quality is more important than how lessons are delivered 

2. Ensuring access to technology is key, particularly for disadvantaged children 

3. Peer interactions can provide motivation and improve learning outcomes 

4. Supporting pupils to work independently can improve learning outcomes 

5. Different approaches to remote learning suit different tasks and types of content 

Background 

In September 2019 St Leonard’s introduced Class Dojo as a communication tool with parents in Years 

1 to 6, to complement Tapestry which was already used successfully in Early Years. 

When Lockdown was imposed upon school in March 2020 this became the Distance Learning interface 

between home and school with approximately 85% of the school able to engage. Hard copies of 

learning materials were provided for those unable to access technology. 

 

 



Parent Consultation 

In September 2020 we consulted with parents about their child’s access to technology at home. They 

were asked 1 question and 59% of parents responded.  

Where families did not respond we have used knowledge of uptake on Tapestry and Dojo as an 

indication that there was at least internet access via a telephone. We are aware that some families 

have no access to the internet. 

Results of Consultation 

Class No on 
roll 

Laptop/ 
Chromebook 

Tablet Phone None 

Nursery 27 8 3 12 4 

Reception 1 21 9 1 8 3 
Reception 2 23 3 4 14 2 

1A 23 11 5 4 3 

1B 24 5 9 7 3 
2A 22 8 5 7 2 

2B 23 3 5 12 3 

3/4A 32 6 12 13 1 

3/4B 30 7 7 15 1 
3/4C 31 13 8 8 2 

5A 20 4 6 8 2 

5B 23 9 6 8 0 
6A 28 9 7 9 3 

6B 28 12 5 10 1 

Total 355 107 83 135 30 

Total %  30% 23% 39% 8% 

 

53% have access to a laptop, Chromebook or tablet. 

39% have at least some access to technology although this may be through a shared device. 

8% have no access to technology. 

However, with 41% of parents not responding to the survey these figures may under-estimate access 

to technology. We also know from experience that some families have barriers to engagement in their 

child’s learning even if they have the appropriate technology. 

Contingency for periods of Self-Isolation  

‘Quarantine’ packs have been produced for each year group, providing two weeks work. These can be 

accessed via Google Classroom or we will provide hard copies for collection where there is no risk of 

infection.   

Contingency for periods of future Lockdown 

This may be where whole classes or bubbles are sent home, or where the whole school is closed in 

the event of a National Lockdown. 

Due to differences in access to technology it is likely that we will use a blended approach. We will 

provide: 



• Live sessions 

• Pre-prepared inputs and activities, including signposting to relevant units on National Oak 

Academy, BBC Bitesize and Oxford Owl 

• Hard copies of worksheets 

Contingency in cases of staff shielding or self-isolating 

Where children are in class but their teacher is unavoidably at home then we will use a blended 

approach: 

• Remote inputs from the class teacher facilitated in the class by a Teaching Assistant. 

• Internal teaching cover or supply cover 

Google Classroom 

In September 2020 staff had training on Google Classroom. This enables us to provide distance 

learning content for our Key Stage 2 children, with pre-prepared tasks to be accessed and returned, 

and feedback given. In addition, we will endeavour to provide at least one hour a day of ‘live’ input 

via Google Meet. Meetings are limited to 16 children, therefore there may have to be 2 ‘sittings’. Some 

of these sessions will be planned in order to provide pastoral support for children. 

In response to EEF recommendations we are building children’s ability to access tasks independently 

by introducing them to the Google Classroom interface and tools in school, so that they are able to 

access tasks from home if necessary. Due to the skills required Google Classroom will be aimed at Key 

Stage 2 initially. Instructions will be circulated for parents so that they can support their child.  

Google Classroom is accessible at home via any laptop, Chromebook or tablet (iPad or Android) less 

than 5 years old. Guardian accounts are available. 

We have invested in a set of 30 Chromebooks, a charging trolley and improved Wi-Fi connectivity so 

that children have access to technology at school to develop these skills. We also have 45 iPads 

available and are in the process of setting up a ‘loan scheme’ in case of School Closure. We are seeking 

donations of suitable technology from the community, parents and industry, as well as accessing those 

machines available to us via DfE schemes. 

We will follow the Distance Learning protocol in the staff Code of Conduct and share this with parents. 

See Appendix A. 

Class Dojo and Tapestry 

In case of School Closure in Key Stage 1 and EYFS we will continue to plan for a broad and balanced 

curriculum via Class Dojo and Tapestry respectively. Where whole class interaction is required then 

we will use the Zoom platform and send parents and carers the code via Class Dojo or Tapestry. 

Learning from our experiences during the summer we will set English and Maths each day and block 

areas of learning so that they are motivating and interactive. We will feedback to children about their 

work and encourage parent comment. 

Remote Learning Paper Packs 

For the 8% of children currently identified as having no access to technology we will provide hard 

copies of work in line with the learning objectives expected online. If staff are allowed to attend school 

safely then these should be collected from school on a weekly basis. Where parents cannot leave the 



house because they are self-isolating then we will make doorstep drops if it is safe to do so, or use the 

post. 

Experience tells us that this approach is only successful if workpacks are returned for feedback. There 

is very little point sending work home if it is not completed. 

Expectations for Remote Learning: Children  

Children at home need to follow the same diet of learning as those in class. A simple way of managing 

this is to integrate the use of live streaming for parts of the day with Oak Academy videos and tasks 

set for children to complete in their books. This also gives the child a routine for the day. 

Early Years In the event of remote learning being needed for EYFS, staff will set specific tasks 

daily on Tapestry and parents will be supported and encouraged to upload 

photographs and/or videos of their children. 

Key Stage 1 Teachers will plan the curriculum to continue learning at home with the 
following expected lessons: 

• Phonics (30 minutes) 

• Handwriting activity (30mins) 

• Maths task  

• Wider curriculum activity 

• reading with or to an adult  

• a directed physical activity 

Key Stage 2 Teachers will plan the curriculum to continue learning at home with the 
following expected lessons: 

• one hour of Maths per day 

• one hour of English (reading/writing/phonics) per day 

• one hour of a wider curriculum subject per day 

• reading with or to an adult 

• a directed physical activity  

 

Suggested Example of a School Day:  

8:45am Children log on to their Year group Team 

9:00 Phonics/ Spellings or handwriting (streamed live from home or class) 

9:30 English – Oak Academy or stream live from class 

Break @ 10.30am 

10:45Maths – Oak Academy or live stream the lesson input followed by set work 

Lunch  

13:00 Wider Curriculum – Oak Academy  

2:00 Class Story (streamed live from home or class) 

2:30 Teacher looks at paper copy work  

 
Daily phone calls will be made by the office and pastoral team each day the children do not access 

their learning. 

 

Expectations for Remote Learning: Parents 

Parents are expected to support and encourage their children to consistently do the best which they 

are able, and to support the reading and physical activities suggested where possible. 



They should contact the class teacher if there is any difficulty accessing resources. 

Inclusion 

In preparing work tasks teachers will bear in mind the full range of ability within class groupings, 

including children with SEND. Differentiation may be through outcomes or through tasks, but there 

should be high expectations of outcomes for all. 

Key Workers 

If Key Worker children are in school during a national Lockdown and class teachers at home then we 

would need to keep a supply of technology at school for children to access virtual learning and devise 

a rota for implementation. This may modify provision elsewhere. 

Pastoral Needs and Safeguarding 

When Distance Learning is required we will provide reassurance, where required, via Class Dojo if 

children are not able to access Google Meets. 

We will ‘traffic light’ children and families by need and phone home to support families, as we did 

during the initial Lockdown. This will be done sensitively and in response to on-going needs. Calls may 

increase or decrease in frequency depending upon the presenting welfare requirements. House visits 

will be made where families cannot be contacted and there are welfare concerns. 

Any Safeguarding concerns will be shared with the Designated Safeguarding Lead and escalated in line 

with the school’s Safeguarding and Child Protection policy. Other needs may be met by signposting to 

other external agencies. 

Staff sickness absence 

If staff are ill during Lockdown then we will endeavour to get cover for their classes as we would in 

school, holding to the blended approach wherever possible. 

Technological obstacles 

There may be a short period of time where some classes use Zoom to record material instead of 

Google Classroom. The same safeguards will apply. 

There may also be times when teaching inputs are constrained: either because broadband speed limits 

provision or through lack of a suitable space at home to ensure confidentiality within lesson time. 

 

Appendix A 

St Leonard’s CE Primary School will ensure any use of online learning tools and systems are in line 

with privacy and data protection/GDPR requirements. 

When delivering virtual lessons via webcams: 
 

o Staff and children must wear suitable clothing, as should anyone else in the household.  

o Any computers used should be in appropriate areas, for example, not in bedrooms; 
and the background should be blurred.  

o The live class should be recorded so that if any issues were to arise, the video can be reviewed.  



o Live classes should be kept to a reasonable length of time, no more than an hour  

o Language must be professional and appropriate, including any family members in 
the background. 

 
o Behaviour must be the standard expected in school  

o Staff must only use the Google Classroom and Class Dojo platforms to communicate with 
pupils  

o Staff should record, the length, time, date and attendance of any sessions held. 

o When a teacher finishes a Google Classroom session they will ensure that all children are 

off the call and the call is closed.    

 

All staff at St Leonard’s CE Primary School will be reminded of the following policies: 

o Staff code of conduct 

o Acceptable users’ policy 

o Social media guidance 

 

 

Neil Blackwell 

28 November 2020 


